
Sprint Planning Meeting Minutes 

Attendees: Aykhan Pashayev, Charlie Iglesias, Cheng Zhang, Alex Linghay Eng, Nicolas Su 
Nobrega 

Start Time: 7:30 PM EST 

End Time: 8:00 PM EST 

After discussion, the velocity of the team was estimated to be 1 story per person for sprint. 
The product owner chose the following user stories to be done during the next sprint. They 
are ordered based on their priority.  

User Stories: 

1. As a stakeholder, I want the dashboard UI polished and visually consistent so that 
the final system looks professional and easy to understand during the demo. (5 
points) 

2. As a SOC analyst, I want the chat assistant responses refined and validated so that 
explanations of incidents are accurate, clear, and useful for decision-making. (6 
points) 

3. As a QA tester, I want full system testing with multiple scenarios (normal and 
anomalous behavior) so that all components function correctly under different 
conditions. (6 points) 

4. As a developer, I want performance optimizations applied to API calls and data 
processing so that the dashboard and chat assistant respond quickly during the 
demo. (5 points) 

5. As a project lead, I want a finalized demo script and walkthrough prepared so the 
team can clearly present the system workflow and key features. (6 points) 

Team Member Commitments: 

1. Aykhan Pashayev: User story 3 

2. Charlie Iglesias: User story 1 

3. Cheng Zhang: User story 2 

4. Alex Linghay Eng: User story 4  

5. Nicolas Su Nobrega: User story 5 

 


